








https://sown.com
https://www.dreamplantbased.com




Our Approach to Sustainability
Materiality Assessment
Our assessment of material issues is based on input from key internal and external stakeholders about the priority 

environmental, social and governance areas that are most relevant to our long-term strategy and where SunOpta is 

able to have the greatest impact. 
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As a maker of plant-based and fruit-based food and beverages, sustainability is an integral 
part of our business and is inherent in everything we do. We focus on helping make the 

planet and its people healthier through our products and practices. 

SunOpta is a global pioneer fueling the future of sustainable, plant-based and fruit-based food and beverages.

PRODUCTS

Our Products

Our products include plant-based 

beverages and liquid and dry 

ingredients (utilizing almond, soy, 

coconut, oat, hemp and other 

bases), as well as broths, teas and 

nutritional beverages. In addition, we 

package dry- and oil-roasted inshell 

sunflower and sunflower kernels, as 

well as corn-, soy- and legume-based 

roasted snacks, and we process and 

sell raw sunflower inshell and kernel 

for food and feed applications.

Within our fruit-based foods and 

beverages operating segment, we 

provide individually quick frozen (IQF) 

fruit for retail (including strawberries, 

blueberries, mango, pineapple, blends 

and other berries), IQF and bulk 

frozen fruit for foodservice (including 

purees, fruit cups and smoothies), 

and custom fruit preparations for 

industrial use. In addition, we offer 

fruit snacks, including bars, twists, 

ropes and bite-sized varieties.

Frozen fruit, fruit-
based ingredients 

and snacks 

Tea Sunflower and 
roasted snacks

Broth 
and stock 

IN THIS SECTION

  �Sustainability
  �Product Development
  �Upcycled Food
  �Food Safety and Quality
  �Customer Satisfaction 
and Marketing

Plant-based beverages 
and ingredients

Oatmilk, soymilk, almondmilk, 
coconutmilk, hempmilk, and other nut, 

grain, seed, and legume-based beverages
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https://www.cleaneatingmag.com/clean-pantry/clean-choice-awards/beverages-and-dairy-dupes/
https://progressivegrocer.com/progressive-grocer-names-best-new-products-2021
https://progressivegrocer.com/progressive-grocer-names-best-new-products-2021
https://www.nextyawards.com/en/home.html
https://www.linkedin.com/feed/update/urn:li:activity:6811668217233231872/




Upcycled Food

Food Safety and Quality

SunOpta applied in 2021 and received 

an Upcycled certificate in 2022 for our 

new, nutrient-rich OatGoldTM oat protein 

powder. Versatile, high in protein and a 

good source of fiber, OatGold is made 

by using insoluble solids from our 

oatbase manufacturing process to create 

nutrient-rich oat protein powder that 

can be used as an ingredient in a wide 

range of foods, including baked goods, 

savory snacks, dips and spreads. OatGold 

is Upcycled Certified™ in accordance 

with the rigorous standards from the 

Upcycled Food Association, a nonprofit 

focused on preventing food waste by 

accelerating the upcycled economy. The 

certification allows OatGold to be used 

in other innovative finished goods that 

can also pursue Upcycled certification, 

providing benefits to our customers, 

consumers and the planet — an example 

of SunOpta’s ability to combine the 

power of innovation and sustainability. 

As a provider of organic plant-based 

food and beverage products, SunOpta 

takes pride in the advanced approach 

we take to ensure customers and 

consumers receive healthy, safe and 

wholesome products. We take our 

commitment to quality and food 

safety seriously and have deployed 

robust tools ensuring each step of the 

supply chain from raw material supply, 

processing, storage to distribution. 

100% of the ingredients used in our 

own U.S. facilities are sourced from Tier 

1 supplier facilities certified to a Global 

Food Safety Initiative (GFSI) recognized 

food safety certification program.

AUDITING AND COMPLIANCE
Our facilities receive annual, 

independent, third-party audits to 

ensure we are meeting strict food safety 

and quality requirements. SunOpta 

facilities maintain certified food safety 

and quality systems as defined by GFSI 

and demonstrate the effectiveness 

of our Safe Quality Food standard 

via annual external assessments 

conducted by Mérieux NutriSciences.  

We launched an internal audit program 

of all our facilities in 2020 and we audit 

our internal facilities on an annual 

basis. As a result of the hard work of 

our employees, and the attention to 

detail and guidance of our internal 

audit program, the SunOpta 2021 Safe 

Quality Food average external audit 

score was 96.3 across our SunOpta-

owned manufacturing sites worldwide. 

In 2021, we also implemented cross-

functional quarterly communications 

with sourcing and plant operations 

to review supplier nonconformance 

results and increase the rigor 

of our process compliance.

In addition, we are extremely proud of 

our 2021 complaint per million units 

(CPM) sold.* Our goal was to have 

less than 2.5 CPM, but we achieved 

the much lower rate of 0.7 CPM.

*Includes food safety and quality complaints from customers and consumers.

96.3

<1%

Zero

EXTERNAL FOOD SAFETY AUDIT SCORE 
(WITHIN THE EXCELLENT RANGE)

COMPLAINTS PER MILLION 
UNITS SOLD

RECALLS OR NOTICES OF FOOD 
SAFETY VIOLATIONS  THANKS TO OUR 
STRICT FOOD SAFETY AND QUALITY 
REQUIREMENTS AND EXPERTS

2021 IMPACT

09

We received rave reviews from visitors who 
sampled our cookies made with OatGold 
oat protein flour at the SunOpta booth 
during the Plant-Based World Expo in New 
York City in December 2021. Learn more. 

Upcycling is a zero-waste 
philosophy dedicated to 
creatively using byproducts and 
their nutrients from agriculture 
and food manufacturing to 
unlock their highest value. 
Upcycled foods use ingredients 
that otherwise would not have 
gone to human consumption, 
are procured and produced 
using verifiable supply chains, 
and have a positive impact 
on the environment.

What are upcycled foods?

SUNOPTA’S OATGOLD™
IS NOW UPCYCLED CERTIFIED™

https://www.linkedin.com/feed/update/urn:li:activity:6875174452523597824
https://investor.sunopta.com/news/news-details/2022/SunOptas-Oatbase-Ingredient-OatGold-Receives-Upcycled-Certified-Standard-from-Upcycled-Food-Association/default.aspx
https://investor.sunopta.com/news/news-details/2022/SunOptas-Oatbase-Ingredient-OatGold-Receives-Upcycled-Certified-Standard-from-Upcycled-Food-Association/default.aspx


https://gfco.org
https://www.sunopta.com/wp-content/uploads/2021/05/2021.05.26-version-SunOpta-Supplier-Partner-Code-of-Conduct-004.pdf
https://www.sunopta.com/wp-content/uploads/2021/05/2021.05.26-version-SunOpta-Supplier-Partner-Code-of-Conduct-004.pdf
https://www.linkedin.com/feed/update/urn:li:activity:6885326877305643009/


Customer Satisfaction and Marketing
SunOpta is passionate about exceeding 

our customers’ expectations through our 

products and by providing customers 

with fast, reliable and accurate responses 

to any inquiries. Our customer service 

team is dedicated to making sure that 

customers have the very best experience 

when they contact us. We continue 

to score in the Excellent range on our 

Customer Net Promoter Scores.

RESPONSIBLE MARKETING 
We provide nutrition information on our 

SunOpta branded product packaging 

(Dream, SOWN, Sunrich, Sunrise 

Growers and WestSoy, rebranded in 

2022 to West Life) that includes the 

labeling of calories on front-of-pack.

SunOpta does not advertise 

or promote our own branded 

products directly to children.

Awareness and Engagement: 
Engagement in all aspects of our 

operations is critical to providing safe 

products to consumers. SunOpta 

develops annual food safety awareness 

action plans and gauges food safety 

awareness using a food safety culture 

survey developed by Frank Yiannas, 

Deputy Commissioner for Food 

Policy and Response with the U.S. 

Food and Drug Administration (FDA) 

and author of Food Safety Culture: 

Creating a Behavior-Based Food Safety 

Management System that combines 

elements of public health from the 

perspective of social-behavioral science 

based on his experience through 

former roles at Disney and Walmart.

The survey measures improvement 

in five key areas: 

  �Expectations

  �Training and Education

  �Communication

  �Goals and Measures

  �Consequences

This survey engages our employees 

companywide, including production 

staff, in the importance of food safety 

and our quality team utilizes the 

feedback to help develop an even 

stronger food safety program. 

COLLABORATION
SunOpta is a member of the following 

industry groups, engaging with 

them on evolving industrywide 

food safety and quality matters:

  �American Frozen Food Institute

  ��Food Allergen Resource 

and Research Program

  �Society of Consumer 

Service Professionals

  �American Society of 

Quality Professionals

  �International Association 

for Food Protection

44
OF SUNOPTA’S 
OWN BRANDED 
PRODUCTS ARE  
ENROLLED IN THE U.S. 
NON-GMO PROJECT

2021 IMPACT
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We promote a 
culture of food 
safety and quality at 
SunOpta and across 
the industry.



SunOpta is grounded in strong environmental stewardship. We are working to reduce our environmental  
footprint by using less energy, gas and water and achieving zero waste in our manufacturing facilities, developing 

innovative packaging solutions, using efficient modes of transportation and responsibly sourcing our ingredients. We also 
support sustainable agricultural practices upstream in our value chain on the farms where our ingredients are grown.

PLANET

Agriculture Operations Customers  
and consumers

IN THIS SECTION

  �GHG Emissions

  �Energy Management

  �Water Management

  �Waste Management

  �Sustainable Packaging

  �Load Optimization

  �Responsible Sourcing

Our Value Chain

  �Supporting farmers who 
grow the ingredients we 
use in our products

  �Protecting natural resources 
through organic and 
sustainable farming practices 

  �Transforming crops into 
ingredients and food 

  �Packaging our products

  �Transporting our products 
to customers

  �Converting ingredients 
into products

  �Transporting and selling food

  �Consuming food

UPSTREAM DOWNSTREAM
SUNOPTA
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We have adopted corporate-wide goals to eliminate waste and significantly reduce energy and water use. 
In 2020, we committed to begin an eight-year challenge in our own manufacturing facilities to reduce our 
electricity by 40%, reduce our natural gas by 30%, and reduce our water consumption by 25%.

GHG Emissions
At SunOpta, we are aware of the need 

for companies to do their part and 

incorporate considerations of the 

environmental impact of every decision 

made. Our materiality assessment 

identified GHG emissions as an ESG 

priority by our stakeholders. We listened 

to our multiple stakeholders (investors, 

customers, consumers and employees) 

and the importance our stakeholders 

place on reducing GHG emissions.  

Data Collection: In 2021, we embarked 

on the process of measuring our Scope 1 

and Scope 2 GHG emissions and began 

gathering data (we did not measure 

GHG emissions in 2020). We have made 

great progress and have the majority of 

2021 Scope 2 data calculated. In 2022, we 

will continue to capture data and aim 

to include our Scope 1 and Scope 2 GHG 

emissions data in our 2022 ESG report. 

Goal Setting: Once we have our Scope 

1 and Scope 2 data, we will set goals 

for continuous improvement of our 

Scope 1 and Scope 2 GHG emissions 

and seek Scope 3 GHG emissions 

data from our supply chain.

Collaboration and Education: We 

also joined the Climate Collaborative in 

2021 and identified key focus areas of 

reduction of food waste and sustainable 

packaging solutions. In addition, we 

recognized the need to educate our 

employees about the importance of 

GHG emissions and why it should be 

factored into every decision they make. 

We have a “What is GHG and Why is it 

Important?” Lunch and Learn session 

planned for our employees in 2022. 

SunOpta Environmental Goals

*By 2027 compared to 2019 baseline, adjusted for production
**By 2022 

Electricity* Natural Gas* Water* Waste**

40% 30% 25% ZERO WASTE 
TO LANDFILL

13













https://www.sunopta.com/wp-content/uploads/2021/05/2021.05.26-version-SunOpta-Supplier-Partner-Code-of-Conduct-004.pdf
https://www.sunopta.com/wp-content/uploads/2021/05/2021.05.26-version-SunOpta-Supplier-Partner-Code-of-Conduct-004.pdf
https://beebettercertified.org
https://www.xerces.org
https://www.xerces.org
https://tilth.org
https://www.nrcs.usda.gov/wps/portal/nrcs/site/national/home/






SunOpta leaders gather around the tree at the center of our new EPIC headquarters —  
a space that brings people together.

Our new headquarters has lots of natural light and areas for collaboration. 

EDEN PRAIRIE INNOVATION CENTER

Compost 
& Recycling

Outdoor
Amenities 

Living
Plant
Wall

LED
Light

Fixtures

920

Solar
Paneling

36,000 sq ft

Barista
Bar

Fitness
Studio

Indoor Trees 
“Pocket Parks”

6

Non-disposable 
dishes

Renewable
Bamboo
Flooring

13,000 sq ft
State of the

Art Pilot Plant + 
R&D/Tech

Center
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Employee Health and Safety
HEALTH AND  
WELLNESS PROGRAMS
We offer a comprehensive total 

rewards program that incorporates 

our four well-being pillars.

Physical Well-being: SunOpta provides 

a competitive compensation and 

benefits package, including options 

that allow each employee to select 

the package that works best for them. 

Our comprehensive benefits package 

includes health insurance plan options, 

a Sharecare Activity program and 

preventative health incentives. Employees 

are empowered to participate in fitness 

challenges, weight loss challenges and 

other lifestyle challenges to master 

the concepts and skills necessary for a 

healthy, rewarding life. In 2021, SunOpta 

added a new benefit by providing 

employees with access to the BurnAlong 

online platform, which offers classes 

and custom wellness programs. Each 

employee is given an additional four 

BurnAlong licenses to bring wellness 

home to their families. We also partner 

with Omada Health to provide food 

and exercise education to employees 

with risk factors for diabetes and heart 

disease. We hold annual flu shot clinics 

at multiple locations and offered COVID 

vaccinations in 2021 at some of our 

plant locations as well, where available. 

Emotional Well-being: Our 

comprehensive benefits package 

includes paid time off, paid family 

and maternity leave programs and 

flexible schedules. Where available, 

employees worked from home with a 

flexible schedule to help them meet the 

challenges and needs that arose during 

the pandemic. We leverage our monthly 

communication tools to provide helpful 

information for maintaining emotional 

well-being. SunOpta encourages work-

life balance; our employees receive 

wellness reminders via email to take 

time for themselves, including strategies 

for how to find time to disconnect and 

recharge. SunOpta also has an employee 

assistance program through a third-

party provider to provide emotional 

health support — providing critical 

resources for our employees struggling 

during the global COVID-19 pandemic. 

Social Well-being: Communication 

is central to SunOpta’s culture. We 

have monthly all-company huddles 

and quarterly all-company town hall 

meetings to communicate what 

is happening at SunOpta. These 

meetings keep our employees engaged, 

informed and connected while 

communicating critical, consistent 

messages to align all employees 

with the strategies and priorities 

necessary to deliver our company 

goals. In these meetings, employees 

are reminded of the core values and 

guided by our Most Valued Behaviors 

(MVBs) of speed, dedication, problem 

solving, passion, entrepreneurship 

and customer centricity. 

Our peer recognition program 

encourages employees to recognize 

others who are demonstrating our 

MVBs. Our leaders also recognize 

employees through our quarterly awards 

program. Through our communications, 

we strive to help employees feel a part 

of SunOpta as a whole rather than just 

their individual department or location. 

These initiatives led to an overall increase 

in employee engagement (see details 

on page 27). Additionally, we encourage 

our employees to celebrate wins at the 

individual, team and location level.

Financial Well-being: SunOpta’s 

comprehensive benefits package 

includes a 401(k) program, employee 

stock purchase plan, tuition 

reimbursement program and company-

paid life, accident and disability 

insurance. As part of our matching 401(k) 

program, financial advisors are available 

to our employees for consultation 

on their personal finances. Through 

our employee stock purchase plan, 

employees can purchase SunOpta stock 

at a discounted price. In addition, we 

offer a program where employees may 

subscribe to a third party that provides 

legal advice and identity-theft protection.

WORKPLACE SAFETY
Employee health and safety is 

paramount to our success. We are 

committed to a providing our employees 

with a safe workplace. Our SunOpta 

360 Safety Pillar leverages zero loss 

analytics, action planning, 5s and SHARP 

plans. In addition to our safety training 

and initiatives at our manufacturing 

facilities, we track our Total Recordable 

We are committed to providing safe workplaces for our employees.
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https://www.sunopta.com/wp-content/uploads/2021/05/2021.05.26-version-SunOpta-Supplier-Partner-Code-of-Conduct-004.pdf
https://www.sunopta.com/wp-content/uploads/2021/05/2021.05.26-version-SunOpta-Supplier-Partner-Code-of-Conduct-004.pdf
https://www.sunopta.com/wp-content/uploads/2021/05/2021.05.26-version-SunOpta-Supplier-Partner-Code-of-Conduct-004.pdf
https://www.sunopta.com/wp-content/uploads/2021/05/2021.05.26-version-SunOpta-Supplier-Partner-Code-of-Conduct-004.pdf


Diversity, Equity and Inclusion
At SunOpta, we believe in the power of diversity. To advance diversity, equity and inclusion, we have updated our Diversity Policy and set diversity targets and provided training to employees. 

Percentage of Female Leaders at Director  
Level and Above*

*Includes all U.S. employees and Canadian corporate employees.
**Last year’s report stated 37.5%, however, with the company’s divestiture of Tradin in December 2020, that 
number fell to 31%. We are using that data here to accurately show the increase from 2020 to 2021.

37% IN 2021

31% IN 2020**

31.7% IN 2019

US Salaried Employee Demographics (as of January 2, 2022) 

All Salaried

57% 
(195)

43% 
(150)

62% 
(38)

38% 
(23)

Director and Above

Male
Female

Q4 2021 Salaried Headcount by Gender  
(US Only)

Asian (not 
Hispanic 
or Latino)

Hispanic 
or Latino

Black or African 
American 

(not Hispanic 
or Latino)

White (not 
Hispanic or 

Latino)

Two or More 
Races (not 
Hispanic or 

Latino)

6% 
(20)

2% 
(1)

2% 
(7)

2% 
(1)

15% 
(53)

75% 
(260)

93% 
(57)

3% 
(2)

1% 
(5)

0% 
(0)

All Salaried
Director and Above

Q4 2021 Salaried Headcount by Ethnicity  
(US Only)
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https://s23.q4cdn.com/915258311/files/doc_downloads/gov_docs/2022/03/03/Diversity-Policy-draft.docx-(final-Revised-January-25-2022).pdf
https://www.linkedin.com/feed/update/urn:li:activity:6864569628102860802/
https://www.linkedin.com/feed/update/urn:li:activity:6873681485711384576/


https://www.linkedin.com/feed/update/urn:li:activity:6813164075783127040/
https://www.linkedin.com/feed/update/urn:li:activity:6813164075783127040
https://www.linkedin.com/feed/update/urn:li:activity:6813164075783127040
https://www.linkedin.com/feed/update/urn:li:activity:6797884998570565632/
https://www.linkedin.com/feed/update/urn:li:activity:6797884998570565632/
https://www.linkedin.com/feed/update/urn:li:activity:6818606481273876480/
https://www.linkedin.com/feed/update/urn:li:activity:6818606481273876480/


Employee Development and Retention
As of December 31, 2021, we employed 

1,380 full-time employees and 648 

seasonal employees in North America. 

EMPLOYEE DEVELOPMENT 
AND TRAINING
Talent management and growth is 

instrumental in developing a sustainable 

workforce. We provide various 

opportunities for our employees to learn 

and grow within SunOpta through 

individual development plans, on-the-

job training, special project assignments, 

monthly safety training and learning 

seminars throughout the year.  

INTERNSHIP PROGRAM
We give back to the community 

and recruit new employees via our 

internship program. For a summer 

or a semester, interns from local 

universities work with members of 

our research and development and 

quality assurance teams on meaningful 

projects. These internships provide 

valuable experience to students and 

create a talented pool of people upon 

which SunOpta relies for future hires.

RETENTION
Our average employee has 5.6 years 

years of service. In 2021, our annual 

voluntary turnover of employees at 

the director level or above was 13.5%, 

compared to 8% in 2020, and our 

companywide voluntary turnover rate 

was 20%, above our 15% target. As with 

many companies in 2021, our turnover 

rate was higher than anticipated. 

We are addressing this challenge by 

enhancing our benefits and engaging 

employee focus groups to help us meet 

or exceed the needs of our employees.

5
PAID INTERNS IN THE AREAS  
OF R&D, QUALITY, SUPPLY CHAIN  
AND SUSTAINABILITY 

2
OF THE 5 INTERNS WILL BE 
RETURNING NEXT SUMMER 
FOR ANOTHER INTERNSHIP

2
WORKSHOPS FOCUSED 
ON IMPROVING DIVERSITY, 
EQUITY AND INCLUSION  

Creative Packaging Reuse
Members of the SunOpta R&D team taught a group of colleagues how to create something new out of  
TetraPak cartons that keep many of our plant-based beverages safe and fresh. See some of their creative uses  
for repurposing our packaging. 

We celebrate the creativity and innovation of our employees.

2021 IMPACT
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https://www.linkedin.com/feed/update/urn:li:activity:6866036610731958274/
https://www.linkedin.com/feed/update/urn:li:activity:6866036610731958274/










https://www.sunopta.com/wp-content/uploads/2021/05/2021.05.26-version-SunOpta-Supplier-Partner-Code-of-Conduct-004.pdf
https://s23.q4cdn.com/915258311/files/doc_downloads/gov_docs/2022/03/03/Diversity-Policy-draft.docx-(final-Revised-January-25-2022).pdf



